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Nicholas Weston is a niche law firm based in Melbou rne,
Australia operated by a senior legal practitioner w ith strong
experience as a chairman and chief executive of an ASX
listed biotech. Our deep legal and practical knowle dge of the
life sciences space means that we are “enablers” to the
deals you want to do and the company you want to bu ild.

We take a business life-cycle approach to the practice of law and provide
a range of legal services that are crucial to a fast-moving, innovative
business at each stage of its development, helping companies at every
stage from start-ups, spin-outs and early stage businesses to mature
enterprises, universities and research institutions.

Our business life cycle approach

The convention among law firms is to articulate the work they do around
practice areas or industry experience — sometimes both. However, as
companies build, grow, change, and sometimes decline, plainly the life
cycle of an enterprise is not static. A start-up disrupting an industry will
have entirely different legal issues to a mature business seeking to
restructure or from a mature business dealing with an abnormal event or
from a company on the threshold of insolvency.

From choosing and setting up a legal structure for your business, to
connecting you with potential investors, to cashing out, we are there
through the lifecycle of a business. We provide business clients with
commercial and legal solutions tailored to the specific need and have
guided many clients from start up to successful exit through the stages of
the business cycle.

Licensing, collaborations and tech-transfer

We advise our life sciences clients on a range of collaborations and
strategic partnering transactions, from early stage target discovery and
validation, to pre-clinical and clinical development of known drug
candidates, to manufacturing and co-promotion arrangements involving
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regulator-approved compounds and biologics. We also negotiate
agreements in diagnostics and the development and commercialisation of
medical devices. We can structure such transactions as relatively simple
royalty-based arrangements, as two-party cost and profit sharing
arrangements, as joint ventures involving the formation of new legal
entities, or as share based asset purchase transactions with equity issued
in instalments over time.

We have experience in patent laws, corporate law and the ASX Listing
Rules, R&D tax and regulatory compliance. We have experience in IP-
related transactions with Chinese universities, hospitals and governmental
agencies, including the in-licensing of core technology, sponsored
research agreements, clinical trial agreements, material transfer
agreements, and consulting agreements with scientific founders and
advisors who are institutional faculty members. We fully understand the
policies and laws that guide and sometimes limit these institutions in their
negotiations of IP-related agreements.

We have advised on the interpretation of institutional policies dealing with
intellectual property ownership and transfer, conflicts of interest, and
conflicts of commitment. Consequently, we efficiently obtain the broadest
set of rights for our industry clients, while ensuring such rights are
consistent with the academic and legal regimes under which the licensors
operate.

Corporate

We understand the life sciences sector, the underlying science and the
market rules as they apply to small cap and mid-market life sciences
companies and provide the same degree of expertise and professionalism
as one would expect from the large law firms, but with experience of what
it takes to list and advance a business and at rates that are extremely
competitive.

Whether advising small start-ups or major public companies, we offer legal
and company secretarial solutions based on real practical insight into all
corporate matters and across many different sectors.

We are also able to work together with you day-to-day offering ad hoc
advice on a full range of non-transactional issues, such as business
structures, statutory, ASX Listing Rules compliance, regulatory compliance
and corporate governance.

Finance

Finance is critical — and we have direct executive experience in
successfully raising funds in public markets and privately. Whether you
need help with private equity, venture capital or corporate finance, PIPEs,
convertible notes and so on we are familiar with the funds, management
teams, buyers, sellers, investors, lenders and the menaces to navigation
as well as the opportunities. We advise on buyouts, operational issues,
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China operations and transactions, strategic initiatives, and exit
transactions. Our core business is the complex, the intricate, the detailed.

We support your governance, regulatory and compliance issues leaving
you to get on with running your business.

Corporate restructuring and insolvency

We have strong experience of all formal insolvency procedures —
bankruptcy, administration, receivership and liquidation — as well as
company voluntary arrangements, informal arrangements and work-outs
and have acted for banks, credit unions and, at other times, on the side of
the borrower and directors .We offer advice for:

» directors

» officeholders

e security holders

« insolvency practitioners

¢ pre-appointment assistance obtaining orders for the appointment
of receivers

e provisional liquidators
< liguidators and trustees in bankruptcy
e advice on duties and obligations following appointment.

We also assist with strategic recovery and asset realisation and the
acquisition or disposal of distressed assets

Litigation

We use litigation as a business tool (much like corporate finance or tax
planning) to achieve worthwhile business objectives for our clients as all
disputes arise in a larger financial and business context. We can act in all
aspects of patent disputes, including infringement and validity disputes,
declarations of non-infringement, FTO advice and disputes over licensing
terms.

Our commercial litigation practice has a particular focus on ownership,
exploitation and infringement of intellectual property rights and commercial
disputes in the technology sector.

We listen to your commercial goals, give you clear advice on the strength
of your case and develop the best strategy to ensure that your rights are

protected and enforced as cost-effectively as possible. We offer strategic
risk management advice to help our clients avoid disputes in the first
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place, and commercial dispute resolution options to quickly resolve them if
they do.

With extensive experience in the Federal Court and multi-jurisdiction
litigation, arbitration and mediation, our main IP related cases include:

¢ Contract and licence disputes, including those relating to
technology transfer, R&D and collaboration agreements, IP and
employment issues

» Misuse of confidential information

¢ Patent infringement and validity

¢ Design right infringement

¢ Trade marks and domain-name disputes
« Resolution of contractual disputes,

e Consumer and competition claims

* Fraud and white collar crime.

Intellectual property

We recognise the critical importance of monetising intellectual property
and are recognised internationally for our competence in this specialism.
Our work covers the creation, protection, acquisition or disposal,
exploitation and enforcement of IP rights from both a commercial and
contentious perspective. Our advice covers all areas of IP: copyright, trade
marks, designs, moral rights and patents. We provide:

¢ specialist transactional support on the sale of an IP-based
business

e patent valuations

< investigations and reports on chains of title

« licensing and sale of IP

* risk assessment

< litigation and IP strategy

< worldwide registration of trade marks

e help structuring IP ownership for R&D tax relief

¢ systems to incorporate IP protection into the DNA of your
organisation.
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Employment and incentives

Employment law is a complex legislative environment so we offer clear,
fair and practical solutions to employment law issues for both employers,
employees and directors.

We provide transactional support on issues arising from the acquisition or
disposal of businesses, corporate restructuring, corporate insolvency and
from outsourcing arrangements.
We also have expertise in dispute resolution in matters such as appraisals
of director and employee conduct, procedural fairness, discrimination,
equality issues and disciplinary action.
Where disputes cannot be resolved without it, we undertake litigation
(including industrial tribunal and common law court hearings), conciliation
and other forms of alternative dispute resolution.
Our other services include:

e compliance

* contracts

« director indemnity deeds and coverage

« employment conditions

« workplace policies and procedures

e superannuation entitlements

e insured benefits

* bonus and incentive schemes

¢ employee share schemes

* redundancies

e compromise agreements

e restraints and non-competition agreements

¢ confidentiality

e protection of IP

e training.
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Recognition

Founded in 2005, Nicholas Weston has been ranked by Managing
Intellectual Property Magazine World Survey 3 years running. The MIP
World Survey is described by its publisher as “the world’s most detailed
and authoritative survey of the IP market. According to Managing IP
magazine:

"The World IP Survey is not simply a list of the biggest firms, or a list of
those that have the biggest case load or are the oldest. Instead itis a
qualitative ranking of the leading firms in each category and reveals which
firms are rated by their peers for the strength of their expertise and the
depth of their ability to service clients.”

"Clients noted the thoroughness of the firm's paperwork and "attention to
detail”
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About Nicholas Weston

Nicholas Weston is an award winning
powerhouse niche Australian commercial law
firm. Our firm delivers high value legal solutions
by applying best practice, Lean Six Sigma
discipline, outstanding service and a team of
some of the foremost lawyers and trade marks
attorneys in Australia.

We are a dedicated, client-facing organisation.
Our work with some of the world’s most famous
brands is praised by Managing Intellectual
Property Magazine, Corporate Intl Magazine and
ACQ5 Global Awards for pre-eminence. The
firm’s principal Nick Weston was appointed a
WIPO Neutral in 2008 and since then has won
numerous awards including ACQ5 IP Lawyer of
the Year Australia in both 2012 and 2013.

Our approach follows much the same course in
each engagement, we have a value conversation
with the client then work to deliver that value
efficiently with predictable fees, lower client
costs, transparency, and WebTMS online matter
access. We use matter management, project
management, workflow and technology tools,
data and metrics based analysis tools, and we
have a culture of continuous improvement.

Please visit www.nicholasweston.com for more
information on Nicholas Weston or call +61 3
8616 0379
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